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EGALET COMPANY OVERVIEW

Å A leading company in pain management, 
combining unique and proprietary 
technology with drug abuse insight

Å Short cycle time and low attrition rate ï

9 months from idea to start of phase I

Å Supported by blue chip international VCs

Å Late stage development portfolio

ï 1 completed phase II

ï 2 completed initial phase I

ï 3 compounds close to phase I

Å 3 partnered programs with Sandoz, 
Schering - Plough (Merck) and RedHill
Biopharma
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International investors
21% Atlas Venture
23% Index Ventures
10% Omega Funds

Scandinavian investors
10% Bio Fund Management
10% Danske Bank A/S
15% Gilera Trading
11% Sunstone Capital

(Non -diluted basis)



EXECUTIVE MANAGEMENT

Peter Nordkild ïPresident & CEO

MD ïMore than 20 years of exec. pharma experience with NovoNordisk, Ferring, Pharmexa

Jakob Knudsen ïCCO

LLM & MBA ïMore than 10 years of exec. pharma experience with ALK -Abelló

Peter Tygesen ïCSO

MS (Chemistry) ïMore than 15 years of exec. pharma experience with Lundbeck, Astion

OPIOID/DRUG ABUSE CONSULTANTS

Dr. Nat Katz ïMD, M.Sc. 

Special Consultant on drug abuse resistance and alcohol dose dumping, Professor, Tufts 
University

Bob Bianchi, BS (Chemistry)

Consultant Prescription Drug research Center
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CORPORATE STRATEGY
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ADDRESSING UNMET NEEDS WITHIN 
MODERN OPIOID MANAGEMENT



EGALET OPIOID PROGRAM DIFFERENTIATION

ÅOnly true òbalanced approachò as requested by FDA 

- unique plasma profile ïfast onset, low Cmax , 24 hour coverage

- state - of - the - art tamper resistance

ÅA clear, FDA agreed, regulatory path to submission

ÅOnly tamper resistant, single agent Hydrocodone in development
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MAPPING STAKEHOLDERS INTERESTS & 
POSITIONING OF OPIOID PORTFOLIO

Stakeholders

Å Patients

ï True 24 hour pain 
coverage with no 
breakthrough pain

ï Less side -effects 
(no dose dumping, 
food effects)

Å Physicians

ï Safety (no dose 
dumping)

ï Avoid diversion of 
prescriptions/drugs

Å FDA

ï Promote general 
safety to the 
population

Å Payers

ï Avoid fraud and 
diversion

Å Egalet 
USPôs

Å Optimized 
24 hour 
plasma 
profile

Å Best in class 
drug abuse 
deterrence

Å No alcohol 
dose 
dumping
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Egalet® 
hydrocodone

Egalet® morphine

Egalet® oxycodone

Egalet® 
hydromor -

phon e

Egalet offers a well balanced opportunity that serves needs of all 

important stakeholders
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PRODUCT PIPELINE
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Preclin.                Phase l                 Phase ll              Phase lll    

Pain Management

EG- P066 Morphine

EG- P114 Oxycodone

EG- P113 Hydrocodone

EG- P118 Hydromorphone

EG- P121 Hydrocodone IR

CNS Stimulants

EG- P119 ADHD Compound

Cardiovascular ïPartnered program

RedHill Biopharma EG- P042 
Carvedilol

Other - Partnered programmes

Sandoz ïundiscl . Comp . 
ParvuletÊtechnology

Schering - Plough ïundiscl . Comp .

Chronotherapy techn.



OPIOID MARKET DEVELOPMENT

Independent Research Confirms

That Abuse Deterrence Will Make

Significant Inroads In The market

Å ñPain Specialists Predict Broad Opioid 
Market Conversion Within 2 Yearsò

(COWEN, October 09)

Å ñThe opportunity for Kingôs abuse deterrent 
pipeline could be greater than the market 
expects.ò(Goldman Sachs, June 09)

Å ñ60% of pain specialists expect only few 
restrictions or even encouragement for use 
of these products from managed care.ò
(Leerink Swann, September 09)

Å ñEMBEDA is expected to gain meaningful 
share primarily from ER morphine but also 
from OxyContin.ò(Leerink Swann, 
September 09)
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Datamonitor 
DMHC2377 
(March 2008)

*Sales are risk -adjusted


